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SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS 

Introduction 

This study was meant to establish the types and prevalence’s of borderland crime, to 

ascertain the factors that promote borderland crimes, to identify the perpetrators and victims 

of borderland crimes, to establish the modes of operation of perpetrators of borderland 

crimes, to identify the consequences of borderland crime and identify measures put in place 

to address borderland crime. Lastly was to identify the challenges and the recommendations 

in addressing borderland crimes. 

Summary of the Findings 

Types and Prevalence of Borderland Crimes 

Based on the findings of borderland related crimes in this study, a majority of the 

respondents 93.3 % indicated a number of crimes beginning with Smuggling of illicit goods 

(55.9%) of cases, illicit drug trafficking (51.90 %) and illegal migration (49.6%). Border 

point corruption (42.30%), Cross-border Robbery and theft of Motor Vehicle/Cycle 

(42.2%),Cross-border stock theft/cattle rustling at (39.6%), Smuggling of counterfeit goods 

(37.4%), Cross-border theft of Motor Vehicle/Cycle parts (36.8%), The rate of illegal 

possession of forest products (e.g. charcoal, sandal wood (34.4%), Tax evasion (31%), Illegal 

trafficking of forest products (e.g charcoal, sandal wood (30%), Destruction of forest produce 

in borderland areas(29.1%), Use of unauthorized fishing techniques (24.4%), Cross-border 

kidnapping and abduction (24.3%). Provision of safe havens for both local and cross-border 

criminals (23.8%), Cross-border terrorism (23.7%), Smuggling and proliferation of arms and 

weapons (20.0%), Cross-border robbery/theft of goods on transit (19.6%),Human 

trafficking(18.4%), Currency Forgery(17.5%), Forgery of custom documents (16.2%), 

Border point business fraud (15.3%), Poaching (14.1%), Diversion of export goods into local 

market (13.4%), Money laundering (11.2%), Illegal possession of wildlife and related 

trophies (10.0%) Illicit trafficking in precious minerals (e.g., gold, diamond, etc.) at 9.9%, 

Border- point False Accounting (8.6%), illegal trafficking of wildlife and related trophies 

(7.6%), FGM (Cultural/clan) (4.0 %) and Murder (2.4%). 

 

On the case of items smuggled, a majority of the respondents (59.4 %) out of 100.0% 

respondents indicated the following items:49.1% indicated sugar, Alcohol and illicit brew 
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(27.6%), Illegal drugs such as cocaine, heroin (24.7 %),  Cereals (23.6%), Clothes, shoes, 

and hand bags (12.4%), Charcoal/coal (11.8%), Wheat and maize flour (11.5%)the other 

items were at less than (10 %) of cases illustrated in Table 3.3. 

 

A few of the respondents (15.7%) respondents responded on the illegal trade and or 

consumption of wildlife products, with wildlife game trophies, horns, skin, hides having the 

majority of the responses at (48.2)%, Charcoal (36.6%), Game/wildlife meat (34.3%),  

 

Majority of the respondents (66.5%) indicated there were potential border security threats. 

However 26.8 % of the respondents negated this, while a few (6.6 %) stated they do not 

know any potential border security in the area of study. 

 

Majority of the respondents (63.9%) reported on border security threats. A few (16.8%) of 

the respondents noted terror attacks and terrorism. Bandits, Cattle rustling, raiders at 

(13.6%), Attacks and theft of properties (16.9%), Drug smuggling, peddling and usage 

(10.9%), smuggling goods (10.4%). The others were at less than (10%) as illustrated in Table 

3.6. 

Factors Promoting Borderland Crimes 

The factors promoting borderland crimes :poverty and unemployment (89.1%),  corruption 

among the state and non-state agencies in borderlands (71.3%), poor relations between the 

community and law enforcement agencies (68.7%), political instability and weak law and 

order enforcement of neighboring countries (62.4%),  poor coordination and information 

sharing among border control and management agencies (60%), competition and conflicts 

over natural resources (including water, pasture and extractive resources) in border areas 

(59.2%) presence of organized criminal gangs in neighbor countries (52%) cultural 

similarities or differences across the border (50.8%),  and proliferation of illicit arms and 

weapons (48.1 %). 

 

 

Majority of the respondents (47%) indicated there were natural resources shared between 

cross border communities that contribute to borderland crimes. However, (41%) of the 
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respondents negated this, while a few (12%) were not aware if these natural resources could 

contribute to borderland crimes. 

 

A majority (67.8%) of respondent indicated Sea/lakes/ rivers as the main Natural resources 

shared between cross border communities that contribute to borderland crimes. A few (36%) 

respondents noted pasture/grazing land, while (12.9% )  of the respondents were for Indian 

Ocean, forest (7.3%), Island (5.5%), No man’s land (5.1%), Minerals (2.5%) and swamp at 

(0.7%). 

Perpetrators and Victims of Borderland Crimes 

Majority of the respondents (90.3%) reported on perpetrators of borderland crimes and 

security threats. Majority of the respondents (30.1%) noted local residents, Unemployed 

Youths/Men (22.5%), Business people (22.3%), Government officials (16.9%). Foreigners 

from border country (13.9%), Terror group (Al-Shabaab) (12.0%), Cross border 

Communities (10.1%, Fishermen (local and neighbor) (6.5%), Politicians (5.3%), Cartels and 

Drug barons (3.0%), Fugitives from across the border foreigners (2.4%), Community elders 

(2.3%), Cattle Rustlers (2.0%) and Students (0.3%).  

 

According to the study the respondents’ perception on the sex of the perpetrators was male 

the majority at (95.2%), while the female rate is the least (4.8%). 

 

The study found that the majority (54.9%), of the perpetrators of borderland crimes and 

security threats were aged 15-30 years, followed by 31-45 years (31.7%). Those who stated 

perpetrators of borderland crimes and security threats were of all ages were(5.2%), while a 

few (5.1 % )were of ages 46-60, for ages below 15 were at (2.4%) and above 60 at (0.6%). 

 

Majority of the respondents (85.9%) reported on Men’s role in perpetration of borderland 

crimes and security threats. Majority of the respondent (47.8 %) noted men’s role as the main 

participants in crimes in planning and facilitating. Other roles were Stealing/theft/robbery 

(17.9%), Smuggling of goods/ weapons (16.8%) Cattle rustling (6.2%), Drugs trafficking 

(5.6%), Consumption and use of drugs and illicit brew (4.4%) and distribution drugs in the 

area (4.3%). 

 



5 

 

A few of the respondents (43.3%) reported on women’s role in perpetration of borderland 

crimes and security threats. A quarter of the respondent (26.4%) noted women’s role as 

concealing the information of their partners in crime. Other roles they played  were, spying 

and giving information to  the male members (20.3%), Brew and sell illicit drinks (14.5 %), 

Smuggling of goods (14.0%), Transporting smuggled goods (12.1%), Hiding animals and 

smuggled goods in their houses horses (8.5%) and trafficking of drugs (8.3%). 

 

A few of the respondents (15.2%) reported on children’s role in perpetration of borderland 

crimes. Majority of the respondent (36.2 %) noted children’s role as Smuggling and 

transportation of illegal goods. Other roles includes Surveillance, spying and smuggling 

drugs (21.4%) , they are radicalized and trained for future terror attacks (13.6%), those used 

to bait or as baits (10.5%), Buyers of illicit drugs/Users (8.1%), Theft (6.4%) ,  Illegal 

fishing/conduct raids/commit crime (5.0%),  Smuggling of fire arms (bullets)  (1.9%) and 

destruction of forest by cutting down trees (1.4%) 

 

An estimate of (83.7%) respondents reported on youth’s role in perpetration of borderland 

crimes. A quarter of the respondent (26%) noted youth role as the main participants in 

crimes. Other roles were Cattle theft/stealing/robbery (13.8%), planning and executing 

crimes (11.7%), Consumers of drugs e.g. cocaine (11.6%), Transport contrabands (smuggled 

goods/illegal goods) across the border (10.7%), Main smugglers of illegal goods (9.0%) and 

conducting raids/attacks with guns (6.4%). 

 

A few of the respondents (29.9 %) reported on elderly role in perpetration of borderland 

crimes. Majority of the respondent (31.0%) noted elderly role as coordinating smuggling, 

stocking and selling of smuggled goods. Other roles were, giving bad advice and inciting the 

youth to commit crimes (20.9%). The elderly were reported as organizers of crimes (18.3%). 

They cover up for criminals and benefit from the smuggled goods (16.7%). They motivate 

and take oaths for warriors to go out to raid (12.5%). They protect the children who are 

offenders and not report (7.4%) and recruit the youth to gangs (1.9%). 

 

A majority of the respondents (56.1%) reported on public official’s role in perpetration of 

borderland crimes. Majority of the respondent 64.4% noted public official’s role as taking 
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bribes and allowing illegal items to cross the border. Other roles were taking no action even 

in the case of reported insecurity issues (19.9%), being involved in smuggling illegal goods 

(8.4%). Informants and colluding with criminals (8.2%). Protecting those involved in 

peddling of drugs and smuggling contrabands (7.5%), harassment of public (2.0%) and 

inciting the public (1.7%). 

 

Majority of the respondents (52.8%) indicated that there were no organized criminal gangs in 

perpetrating borderland crimes and security threats. However,(33.80 %) of the respondents 

confirmed the existence of the criminal gangs in perpetrating borderland crimes and security 

threats, while a few (14.3%) stated that they were not aware of any criminal gangs in 

perpetration of borderland crimes. 

 

Majority of the respondents (91.0%) reported on victims of borderland crimes and security 

threats in the study area. Majority of the respondent (31.3%) considered Local community 

members. Other were Business persons from Kenya (20.4%), youths (20.4%), women 

(18.9%) children (11.9%), Government officers/civil servants (10.5%), Fishermen (7.7%), 

Elderly (7.3%), Everyone involved in crime in the area (7.2%), Non locals (6.8%), Boda 

Boda operators/owners (6.3%), Men (6.1%), Livestock keepers and herders (3.7%), Farmers 

(3.6%), Travelers/passengers (1.6%) and Special interest groups (0.3%). 

 

According to the study the respondent’s perception on main victims of borderland crimes, the 

majority (73.3%) were male, while the female were the least (26.8%). 

 

The study found that the majority (56.8%), of the victims of borderland crimes in the study 

area were youth, followed by person’s above youth age but not elderly at (45.7%), while a 

few (24.2%) were elderly and children were at (23.3%). 

 

Mode of Operation of Perpetrators of Borderland Crime 

Majority of the respondent (30%) considered concealing in darkness to be a key aspect when 

most borderland crime occurred. Other periods were when few people were awake (22%), 

anytime of the day (17%), when security personnel are not on duty (13%) both when most 

people are active alert and caught unaware at (9%).   
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The day(s) of the week when most borderland crimes likely to occur was reported to be 

unpredictable by the majority of the respondents (69.2%), implying crime occurrence can 

happen any time, during market days (13.1%), People have different work schedules (7.8%), 

many people converge during the weekend (6.2%), those that take advantage of prayer days 

due to crowds (2.5%) and Low security at (1.7%). 

 

Regarding the time of the month when most borderland crimes are likely to occur, the 

respondents reported as follows, anytime of the month (43.1%),  those that happen at no 

specific time (28.1%), End month (19.7%), Mid-month (7.3%)  and at the beginning of the 

month (2.8) respectively. Reasons for the high likelihood of occurrence at this time of the 

month, majority of the respondents (74.4%) out of 100 respondents noted the following 

reasons, Can happen at any given moment (63.5%), at times when they know you have 

money from business and salaries (20%), Favorable time to attack (7.8%), People do not 

have money hence time to source for an alternative source (5.6%) and cultural issues at 2.3%. 

A few respondents 1.3% stated the reason of Security officers who are on leave. 

 

Majority of the respondents (84.9%) reported on the when most borderland crimes are 

highest in the area of study.  A majority (32.2%) of the respondents noted the month of 

December, a few (29.9%), of the respondent and (14.9%) of the respondent noted anytime of 

the year and seasonality period respectively. 

 

Based on respondent’s perception on the time when most borderland crimes are high, a 

follow up was done on the reasons, a majority of the respondents (78.2.%) out of 100 

respondents reported as follows, crimes are throughout hence no specific time (29.8%), 

during celebrations/ festivals when one needs more finances hence crimes thrive (27.1%), 

Inflation period (14.5%), Most people are on leave and holiday season (13.9%), both 

Seasonality and herders are selling their livestock and they have money (6.3%). Vigilance by 

security agencies are low (2.1%) and Period in Muslim history, al-Shabaab believe that if 

they kill it will be double reward by Allah at (2%) 
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Consequences of Borderland Crimes 

Majority of the respondents (93.2%) reported on the consequences of borderland crimes. 

About half (41.5 %) of the respondents noted loss of life/lives as the major consequence. The 

other consequences were high poverty levels (27.6 %), high level of insecurity and fear/ 

terror attacks (26.4%), destruction of property (22.3%), low investment and business growth 

(16.9%), conflict among the borderland communities (12.3%). Poor health (7.1%), High 

levels of school dropout (6.7%), Drug addiction problems (4.5%), 

Joblessness/unemployment (4.0%), Famine due to destruction of forests (2.8%), High 

Immorality (2.1%).The remaining consequences were at less than 2%, Evasion of tax/loss of 

revenue (1.7%), High level of corruption (1.6%), failed marriages/families (1.2%), Lack of 

freedom of movement (1.2%), Tainted Reputation (1.1%), High cases of accidents (1%) and 

Imprisonment of Kenyans in a foreign country (0.5%). 

Measures that Address Borderland Crimes and Security Threats 

Half of the respondents (51.1%) were not aware of the measures put in place to address 

borderland crimes the remaining (48.9%) of the respondents noted they were aware of the 

measures. 

 

The study probed further out of the (48.9%) of the respondents noted they were aware of the 

measures put forth to address borderland crimes and security threats, with majority of the 

respondents (23%) stating increase police patrols, “Nyumba Kumi” initiative (20.2%), 

Deployment of security officers and investigations with adequate resources (19.5%), public 

“Barazas”/peace meetings and security meetings (15.4%), intervention/rehabilitation 

(10.1%), cross border meetings (5.8%), arming of chiefs (2.6%), cooperation between public 

and police (2.3%). The rest of the measures were at less than (2%), night curfews (1.4%) 

market street lighting and market infrastructure (1%) and disarmament of firearms at 0.3%. 

 

Basing on the measures indicated in above, majority of the respondents (62%) were satisfied 

implying only (32%) were not satisfied with the measures taken to address border land 

crimes. 

 

The reasons put forth for the satisfaction or dissatisfaction of the measures were as Table 

3.21, where a majority of the respondents (41.4%) noted enlarged security and reduction of 
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crime, Prompt information sharing (27.2%), coordination of peace in the community 

(15.8%), unwillingness to implement measures in place (8.6%), community hesitant to 

reporting crime (4.3%), they are corrupt (2.8%) and recovery of lost livestock at (1.4%). 

 

Based on interstate collaborative measure to address borderland crimes and security threats 

Majority of the respondents (44%) out of 100% respondents stated they do not know,  while  

(32%) respondents stated no and only a few (24%) responded with affirmation on interstate 

collaborative measure to address borderland crimes and security threats. 

 

Following the few (24%) respondents who were in affirmation with the interstate 

collaborative measure to address borderland crimes. Majority of the respondents (37.7%) 

cases stated cross border committee peace meetings, while others stated cross border security 

team encourage exchange intelligence (27.3%), Border security checks and 

immigration(16%),  Local administration (chiefs) of both countries (11.2%), East Africa 

community cooperation (7.4%), KDF in Somali for peace keeping (3.4%) and NGOs 

interstate interaction (0.8%) was the least. 

Challenges in addressing Borderland Crimes 

Majority of the respondents 89.2% reported on challenges of addressing borderland crimes. 

The highest percentage of respondents (22.6%) noted corruption of the security personnel as 

a major challenge. Others noted low numbers of police/ security officers leading to low 

presence (few patrols) (21.6%), low interstate cooperation and lack of participation by the 

local community (19.4%), high levels of unemployment among the youths (15.9%), high 

level of poverty (10.0%), enforcement agencies are not empowered (7%), long borderline 

which is difficult to monitor (6.5%), lack of education (5.4%),  lack of coordination between 

National and County governments (4.5%), lack of political goodwill (4.3%), non-cooperative 

locals (4.0%), presence of organized criminal gangs (3.7%), poor infrastructure (3.5%), 

presence of illicit brews and drugs (3.5%), common ethnic group in both countries (2.7%), 

high cost of living (2.4%) and locals taking law into their own hands (2.4%). Others were the 

culture of impunity (1.9%), political instability in neighboring countries (1.7%), globalization 

(1.5%), lack of  civic education/sensitization/awareness of the locals (1.2%), droughts 

(0.9%), insufficient resources especially pasture and water (0.8) and poor law enforcement 

(0.6%). 
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Majority of the respondents 89.2% reported on challenges of addressing borderland crimes. 

The highest percentage of respondents (22.6%) noted corruption of the security personnel as 

a major challenge. Others noted low numbers of police/ security officers leading to low 

presence (few patrols) (21.6%), low interstate cooperation and lack of participation by the 

local community (19.4%),high levels of unemployment among the youths (15.9%), high 

level of poverty (10.0%), enforcement agencies are not empowered (7%), long borderline 

which is difficult to monitor (6.5%),lack of education (5.4%),  lack of coordination between 

National and County governments (4.5%), lack of political goodwill (4.3%), non-cooperative 

locals (4.0%), presence of organized criminal gangs (3.7%), poor infrastructure 

(3.5%),presence of illicit brews and drugs (3.5%), common ethnic group in both countries 

(2.7%), high cost of living (2.4%) and locals taking law into their own hands (2.4%). Others 

were the culture of impunity (1.9%), political instability in neighboring countries (1.7%), 

globalization (1.5%), lack of  civic education/sensitization/awareness of the locals (1.2%), 

droughts (0.9%), insufficient resources especially pasture and water (0.8) and poor law 

enforcement (0.6%). 

 

Based on respondent’s perception on challenges of addressing borderland crimes Majority of 

the respondents (88.6%) out of 100% respondents stated the challenges can be addressed as 

follows. Building more police posts, deployment of more officers who will have frequent 

patrols (29.9%). Creates jobs and empower the youth (18.6%). Scale up fight against 

corruption (16.5%), Scale up of BMC coordination (15.8%), Sensitize the public on solving 

issues (12.5%). Citizen needs to adhere to law and avail information (8.4%)  Prosecute the 

ones involved and with stiff penalties (5.7%) and improve the infrastructure (4.5%). Elect 

leaders of integrity (2.7%). Enhanced facilitation to borderland security agencies (2.5%),   

Training of security personnel (2.4%). Increase salary of public officers (2.2%) Use of 

community leaders to mediate and resolve (2.1%) and improve food security (1.7%), Provide 

places to report the crimes and suggestion boxes (1.7%). Strengthen Nyumba Kumi initiative 

(1.5%), Rehabilitation of the offenders (1.3%).  Reduce tax rates of commodities (1.1%), 

construction of more waterholes (0.9%) and removal of KDF from Somalia (0.6%). 

Conclusion 

Based on the findings of this survey, it can be concluded that: 
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Borderland crimes are a major security threat in Kenya, regionally and globally. The most 

prevalent type of borderland crimes are: smuggling of illicit goods, illicit drug trafficking, 

illegal migration, corruption, cross-border robbery/theft of motor vehicle/cycle, cross-border 

stock theft/cattle rustling, smuggling of counterfeit goods, cross-border theft of motor 

vehicle/cycle parts, illegal possession of forest products (e.g. charcoal, sandal wood, etc.), tax 

evasion, illegal trafficking of forest products (e.g. charcoal, sandal wood, etc.) destruction of 

forest produce in borderland areas, use of unauthorized fishing techniques, cross-border 

kidnapping and/or abduction, provision of safe havens for both local and cross-border 

criminals, cross-border terrorism, smuggling and proliferation of arms and weapons, cross-

border robbery/theft of goods on transit, human trafficking, currency forgery, forgery of 

custom documents, border point business fraud, poaching, diversion of export goods into 

local market, money laundering, illegal possession of wildlife and related trophies,  illicit 

trafficking in precious minerals, border-point false accounting, illegal trafficking of wildlife 

and related trophies, female genital mutilation (FGM), and murder. 

 

The factors promoting borderland crimes were: poverty and unemployment,  corruption 

among the state and non-state agencies in borderlands, poor relations between the community 

and law enforcement agencies, political instability and weak law and order enforcement of 

neighboring countries ,  poor coordination and information sharing among border control and 

management agencies , competition and conflicts over natural resources (including water, 

pasture and extractive resources) in border areas presence of organized criminal gangs in 

neighbor countries  cultural similarities or differences across the border, and proliferation of 

illicit arms and weapons. 

 

Borderland related crimes are mostly perpetrated by local residents, unemployed youths/men, 

business people, government officials, foreigners from border countries, terror groups (Al-

Shabaab), cross border communities, fishermen (local and foreign), politicians, cartels and 

drug barons, fugitives from across the border foreigners, community elders, cattle rustlers 

and students. Perpetrators of borderland crimes are mainly men. 

The victims of borderland crimes are local community members, business persons from 

Kenya, youths, women, children, government officers/civil servants, fishermen, elderly, 

everyone in the area, none locals, boda boda operators/owners, men, livestock keepers and 
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herders, farmers, travelers/passengers and special interest groups respectively. The main 

victims of borderland crimes and security threats are men.  

 

Mode of operations of the perpetrators of borderland crimes are: concealing in darkness; 

operating when few people are awake, operating anytime of the day, when most of security 

personnel are not on duty, both when most people are active and alert and People are caught 

unaware. Mostly borderland crimes occurrence is unpredictable meaning it can happen any 

time of the day, particularly the months of December, during time of celebrations/ festivals 

and also when an opportunity presents itself. 

 

Consequences of borderland crimes include: Loss of life/lives as the major consequence, 

high poverty levels, high level of insecurity and fear/terror attacks, destruction of property, 

low investment and business growth, conflict among the borderland communities, Poor 

health, and High levels of school dropout, Drug addiction problems, and unemployment, 

Famine due to destruction of forests and High Immorality. 

 

The measures that have been put in place to address borderland crimes: increased police 

patrols, “Nyumba Kumi” initiative, deployment of security officers and investigations with 

adequate resources, public “Barazas”/peace meetings and security meetings, 

intervention/rehabilitation, cross border meetings, arming of chiefs and cooperation between 

public and police, night curfews, improved infrastructure (market street lighting) and 

disarmament. Other interventions include; cross border committee peace meetings, cross 

border security teams, which encourage exchange of intelligence, border security checks and 

immigration,  local administration (chiefs) of both countries, East Africa Community 

cooperation, KDF in Somali for peace keeping, and NGOs interstate interaction.  

 

Challenges faced in addressing borderland crimes: corruption amongst security personnel, 

low numbers of police/ security officers leading to few patrols, low interstate cooperation and 

lack of participation by the  local community, high levels of unemployment among the 

youths, high level of poverty, enforcement agencies are not empowered, long borderline 

which is hard to monitor, lack of education,  lack of coordination between National  and 

County governments, lack of political goodwill, uncooperative locals, presence of organized 
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criminal gangs,  poor infrastructure, presence of illicit brews and drugs, common ethnic 

group in both counties, high cost of living,  locals taking law into their own hands,  culture of 

impunity,  political instability in neighboring countries like Somalia and South Sudan, 

globalization, lack of  civic education/sensitization/awareness, droughts, insufficient grounds 

for pasture and water and poor law enforcement.  

 

The challenges mentioned above could be addressed by building more police posts, 

deployment of more officers who will have frequent patrols, creating jobs/ empower the 

youth, scale up fight against corruption, scale up of BMC coordination, Sensitize the public 

on solving issues. Citizens’ needs to adhere to law and avail information, prosecution of 

those involved with stiff penalties, improve the infrastructure. Elect leaders of integrity. 

Enhanced facilitation to borderland security agencies. Training of security personnel. 

Increase salary of public officers and use of community leaders to mediate and resolve, 

improved food security and provide avenues to report the crimes and suggestion boxes. 

Strengthen Nyumba Kumi initiative. Rehabilitation of the offenders, Reduce tax rates of 

commodities, construction of more waterholes and removal of KDF from Somalia. 

Recommendations 

Recommendations for effective management of the borderland 

1.0 Profile of individuals, recruiters and the financiers engaging in trans-border 

criminal activities 

 Findings Illustrates Male are more likely to be involved in smuggling than female. 

Individuals with adult literacy were less likely to be involved in smuggling. Christians are 

more likely to be involved in smuggling than other religions. Individuals with length of stay 

of (1-3 years) are less likely to be involved in smuggling. With these findings there is a clear 

linkage of gender, education and religion in involvement to smuggling of illicit goods along 

the Kenyan borderlands. Smuggling of illicit goods contributes significantly to 

destabilisation of economic, social and political activities in Kenya. There are laws against 

such kind of crimes as well as committees and agencies to check on proliferation which calls 

for enhancement. Kenya border coordination has improved overtime by deployment of the 

regional and county commissioners.  However, Porosity of the border routes makes it hard to 

contain the situation. There are many routes for example in Olololugui, Meto and Chompote 
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(Kajiado County). Lack of technical aids such as scanners, detectors sniffer dogs and K9s 

pose a serious challenge. Absence of key institutions like the Judiciary in the area delays 

justice. Namanaga has no court and matters arising from this area are heard in Kajiado courts 

and Nairobi courts. In addition networks behind trafficking in illicit goods and counterfeiting 

are complex and pervasive. To contain the situation, there is need  to involve residents who 

have stayed longest and have vast knowledge of how these networks operate in the field is 

vital in order to remove illicit products from circulation and to dismantle the illegal networks 

behind these crimes. 

 

2.0 Strengthen the Existing Established One Stop Border Posts 

 

Volunteers are more likely to be involved in border point corruption. Individuals with length 

of stay of (4-6 years) are less likely to be involved in border point corruption activities. 

However, there are underlying factors and the linkages between them which derail the quest 

to the improvement on Kenya borders. These factors include; very porous borders with an 

estimate of (22) one stop border points with an example of Namanga station which has only 

thirty customs officers (30) implying an inadequate lot for policing. Inadequate manpower to 

actualize an eight hour workforce shift especially during weekends, public holidays and 

festive seasons whereby most officers are on leave and/or off duty coupled with lack of 

budgetary provisions for borderland management committees operations to achieve their key 

results. For instance the OPBC (Operations and Border Committees) has brought together 

different offices with inadequate budget, unity of command and implementation. This calls 

for strengthening of OPBC. 

 

3.0 Illicit Trade in Goods and Transnational Organized Crime 

A clear link has been established between the trafficking of illicit goods and transnational 

organized crime in Kenya’s Borders and Borderlands. Criminal(s) and Criminal networks are 

attracted by the lucrative profits as well as a cover to commit crime and retreat back through 

illicit channels Multi Agency teams should pay particular attention to illicit channels 

involved in trading counterfeit or fake goods, or in trading legitimate goods through illicit 

channels at the Border. This involves a wide range of goods, including food, drink, fuel, 

vehicle parts, pesticides, toys, cosmetics and electrical products, game trophies, minerals and 

other precious stones. There is need for a robust management of the borderland crimes and 



15 

 

security threats to include clear demarcation of the boundary and Gazettement of many one 

stop border points as possible. 

 

4.0. Multi-agency involvement in promoting protective factors and identifying risk 

factors 

The findings illustrated that the main victims of crimes are mainly women and children due 

to their vulnerability; the youth also suffer a lot because they are the main actors in the 

borderland crimes. In the light of this therefore, there is need for multi-agency approach to 

revisit the measures put in place on protection of the victim. This calls for agency in 

cascading community policing to grass root levels to facilitate information sharing.  There is 

need for more co-operations among agencies in borderland management and co-ordination.  

 

5.0 Modernizing the border post with appropriate and advanced infrastructure 

Smuggling of illicit goods either at late night (1AM-3:59AM) or morning time (6AM-

11:59AM) has a statistical significance. Majority of the respondent considered concealing in 

darkness to be a key aspect when most borderland crime occurred. Further to these the 

findings illustrated weekends and public holidays forms a thriving period attributed to 

minimal staff on duty, and minimal number of persons around because majority have gone 

for church functions or public holidays celebrations, while December possess as an 

opportunity month attributed to high quick cash flow. To this end, advocacy to the 

community members needs to be stepped up especially on the dangers of crime and 

importance of sharing information with the security agencies. The call for modernizing the 

border post with appropriate, advanced infrastructure like night vision equipment coupled 

with enhanced border security personnel who are well equipped with required kits and 

communication gadgets. There is need to embrace modern technology in management of 

borderlands like investing heavily in border security information communications 

technology. The porosity of borders possesses challenges in the management for crimes at 

border points. It’s suggested to deploy un-manned geo-aerial vehicles as applied in Liberia. 

This will enable real time images/communication submitted to the command center for 

action. Construction of common border markets including operationalization of the existing 

ones for example the Lokiriama (Turkana County) to facilitate trade interaction between 

cross border communities.  
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6.0 Livelihood means and root causes  

Further to the current border management platform, the means of livelihoods for the youth 

who form the majority of crime perpetrators as revealed in the study need to be addressed. 

These calls for the root cause of organized crimes to be tacked.  It entails checking on the 

mechanisms to alleviate poverty, political instability among others by developing small 

viable projects for the youth to discourage them from joining organized gangs. The mode of 

transport used in committing borderland crimes were mainly Bodaboda attributed to its ease 

of penetration to all weather roads hence measures like opening of more border points as 

possible and including employment of technology in manning these routes is encouraged. 

 

7.0 Risk factors 

The consequence of human smuggling has forced the host country to deport illegal 

/smuggled migrants which has economic implication and also has increased tension between 

two or more sovereign states. Cost sharing of deporting smuggled persons is not well taken 

by other countries. The state benefits more in the orderly migration as migrants pay 

appropriate fees/visa cost and further are able to play its intelligence role. There is necessity 

for regular and more joint training workshops on trends of transnational crimes and sharing 

on the nature of the organised crimes based on the fact that globalisation has increased the 

inter-connectedness of the nation states. Recently Kenya experienced a diplomatic row with 

South Africa in visa issue where South Africa free access Kenya and Kenyans are denied 

access to South Africa. In terms of regional block, it becomes more complicated with 

Tanzania belonging into two blocks that is EAC and SADAC. The transnational nature of 

some crimes requires that perpetrators are only arrested and deported. This local hindrances 

and lack of clear framework limits full application of the law. To this end it’s suggested there 

is need to strengthen the mandate of border management to include tracking illegal 

/smuggled migrants providing real time information. Findings also disclosed that there were 

many foreigners going to Namanga and claims of terror threat within the area as suspects 

were said to be residing in one wall enclosure house. Undertake full implementation of the 

East Africa Community protocols by all member states and place borderland Management 

under one authority/Agent 
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8.0 Crime and violence prevention  

There is necessity to include the border communities in an organised format in the fight 

against borderland organized crime. Enhanced awareness campaigns for the border 

communities to understand the risks and work closely with the border authorities by 

informing them of any unusual undertakings. The Border Management committees and Joint 

Operation co- ordination committees to undertake capacity building and articulate the role of 

each agency in providing knowledge. It was commented that in the case of human trafficking 

police officers may not correctly detect a fake passport from the original one. Early 

notification may be important to unearth this. The government needs to conduct capacity 

building of staff and equip them with technical skills/Knowledge. The Government 

remunerates its public officers competitively. Salaries and Remuneration Commission to 

focus on the special needs of security and border officers as high cost of living makes 

officers to be easily compromised in the implementation and co- ordination of the border 

points. The government to undertake aggressive citizen awareness campaigns of the negative 

effect of corruption spearheaded by EACC-Ethics and Anti-corruption commission.  

 

9.0 Social Cultural-factors 

The qualitative data complemented the quantitative data by illustrating the major issues 

which bring harmonious coexistence include religion (The Martyrs of Uganda). Majority of 

Kenyans cross the border to go for prayers. Similarity the straddled community share 

common culture coupled with intermarriage at the border hence one big lineage in both 

countries however this is also a challenge because you will find an individual with two 

identity cards for both countries, and when this happens one can commit a crime in Kenya 

and find refuge in the neighbour country or vice versa. This informs on the need for 

empowerment programmes inclusive of economic empowerment, crime and violence 

prevention programme, HIV and AIDS programme, drugs and substance abuse programme. 


